Minutes
January 6, 2009

L Opening
Meeting opened at 6:33
Congratulations on a heck of a season

IL Minutes
Paul made a motion to accept the minutes as written. Shari seconded. The motion carried.
III. Treasurer’s report

The football boosters will hold the money for Eric Bakos. We will distribute the funds when
asked for.

We have $4705.45 in the scholarship fund.

Auction money is $9995.

Mr. White made a motion to accept the treasurer’s report. Shari seconded. The motion
carried.

IVv. Coach’s report

Sorry about not making the last meeting.

We lost the semi-final game 23-21.

We physically beat them. We made three mistakes. Interception for a touchdown, 4™ and 4
we jumped offsides, and we got beat on the last play of the game.

Watching the Ohio State/Texas game made us think of Stony Point

Our kids played extremely hard. Felt like we could have won. Set a good standard for the
rest of the guys coming up in the program.

We are in the process of ordering rings. The decision boiled down to do we deserver rings.
If you make semifinals you will get a ring. Varsity team members have the option of
purchasing a ring. Every ring will look the same but the metal will be different. Several
versions of the ring.It’s something we want to remember. They also have charm pricing.
Slogan is Right way every day.

Bronze medals they will get at the banquet.

Offseason began yesterday. 214 kids in the program. 99 freshman of the 147 that began with
us. We will lose kids. A decision the kids have to make. We treat them as if they are men.
We have 31 seniors out of 127 that came in. To make it in this program to the very end is a
big accomplishment. After spring training 195. Could have as many as 340 next year.

To put this in perspective Allen has 223 freshman and they have 26 football coaches.

Our reality is we are building a new high school and that will hurt our football program.
Right now it is possible they will make all kids up through juniors go to the new school.
Choice is what we need. If the kids have a choice he is ok. If you come from Ridgeview and
you are currently a 9" grader he doesn’t want to lose you. January 15" is school board
meeting. That’s the meeting they are going to be making the decision on. Coach will be
recognized . He received coach of the year. Any support that we can give would be great.
Choice is the key. If they only give our current 9™ graders a choice then he’s ok but not
happy. He wants to treat kids fairly and feels like the school district will put him in a bad
position. Puts coach in a bind. Three job offers in 5 years one of them right here. He’s
turned them all down.

Feedback that he is getting is positive. At the same time we don’t want to screws a new high
school that is opening up. Stony Point got off to a horrible start our first year.

Talked to the guys at Ridgeview. Give them choice we are okay.

Mat room and weight room. They will be very sore physically and mentally.

Very proud of guys. Lift in the morning and then come back at athletic period. A lot of
hard work involved in winning.



IN regards to funds: asking for $10000 to offset the cost of redoing fields 3 and 4. Our kids
deserve to be on grass fields. $19800 from elite grass to redo both fields. They would be
ready in August of next year. The activity fund will pay for the rest. Quite an undertaking.
$5000 to help offset the cost of the flooring. We have the lockers in the locker room.
Purchased twelve more stools. If we can get the flooring done. We are in good shape. We
would start doing the fieldst in March. No one can get on them until August.

New weight room will be built on the front part of the bond. Goal to have it be independent
building. Hopefully a little bit of office space.

Scoreboard is coming. It is in production.

Lockers look great. It would take a crow bar to break into them.

Rings order Thursday. There is a payment plan that can be divided between now and the
middle of april. Have to have $50 Thursday. 4:30 until 6 in this room.

Opinons: Tiger pride you will be a man my son (rr leader)

Reason we are here is our kids. Hopefully reflect on a great career at Stony Point. Think
next year we will be a good football team. Hopefully we will continue to do well.

10-0 JV team.

Doesn’t necessarily equate into success at the next level. Offensive line was supposed to be
bad but we were pretty good. Get the guys we have stronger, bigger, tougher.

Scholarships: Some things happening for current guys. Still getting calls. Some guys getting
a little bit more interest.

January 24" is JV banquet. Doors open 6:30.

Varsity Feb. 7.

Asked to speak at two different clinics. Everything is real positive. Hopefully we continue to
get better.

As it stands right now every coach is coming back right now. Don’t know of anyone who is
actively pursuing. Don’t anticipate any football coaches leaving.

JV more along the lines of 190. a little bit more than last year. Probably 150

Deadline for getting money in Gary’s hand for a JV print is 1/16.

After the meeting is over can we look at the lockers.

V. Old Business
a. Banquet
Dates are solid 1/24 and 2/7
Julie Hopp will chair the subvarsity banquet
Rose will do varsity banquet.
It will be at the main campus this year
We need at least 10 volunteers for each banquet
Food: Shari made a motion to use Johnny Carinos for subvarsity banquet. Paul
seconded. The motion passed
John made a motion to use PokeJo’s for the varsity banquet. Joyce seconded.
The motion carried. pokejo’s
b. Trophy Case
Still looking for other bids.
c.  Shirts
Motion passed last time to print 1000 shirts. Will be ready by the end of the week.
d. Addin Leader
Gave them an idea of what we wanted. Backdrop for it. Goes to print next Tuesday.
e. Eric Bakos Fundraiser
Fundraiser sometime in the Spring. Sell the tickets at the banquet. Shari made a
motion to sell tickets for plates $5.00 and all the proceeds go to the Bakos family.
Kevin Finch seconded. The motion carried.



f.  Golf Tournament.
Put in a request for the golf tournament. Table and talk with Rick.

VI. New Business
a. Framed JV championship poster for Coach Chessher. Thank you for the
photograph
b. Trailer storage
Put at Ramos.
c. Signage
Joyce made a motion that we have that we have the signage updated on the
trailer to reflect all of the accomplishments this year. Susan seconded. The
motion carried.
d. Money for coaches field on the agenda for 1/20
e. next meeting 1/20.
f. On the 20" we will have the forms for nominees for elections for next
year.
Motion to adjourn Gary



