SPHS Football Booster Club
Minutes
Monday, June 6, 2011

1. Opening- Rose Garza

2. Coaches Report- Coach Chessher

e Rated # 6 in the state

e Spring Game: over all felt good, defense dominated the game, looking for kickers,

e 7-on-7 better this weekend than last weekend, 3-0 but lost to Kline Forest in the semifinal overtime 34-33;
did not qualify for A&M, 5 to 2 in two tournaments. Only one injury but athlete doing good now.

o Defense is doing good; offense will take awhile depending on the adjustments

e Summer Speed & Agility — 305 participants (55-60 females): varsity at 8:30 am, JV at 9:30 am, and Freshman
at 10:30 am

e Coaching staff changes: Scott Stuart — Defense Coordinator, Charles Taylor — Offense Coordinator from LBJ,
and Oscar Lujan — Defense Coordinator from Lamar Consolidated.

e First camp 3™ — 6" grade had a slow start but kids are doing a great job.

e Incoming cost that Chessher is requesting: $2,500 to finish paying weights now, $4,500 for shoes by July,
and $2,500 for food by Sept/Oct (we will feed two teams from Mexico)

e Redistricting will occur Feb 2012

e Scrimmage is set for Aug 19" against A&M Consolidated at Reeves Stadium

e May have 3 freshman teams next year, looking at between 118 and 130 athletes; Varsity 60 athletes (6 non-
seniors)

e Coaches bio for the website needed, Chessher will get with coaches

3. Minutes- Lisa Carrington made a motion to approve May 2’2011 minutes. The minutes have not been reviewed so
the motion did not carry. The vote will be tabled until the next meeting.

4. Financials-Cindy Waters
Cindy has not received the financial books. Money from Hopewell and spring game t-shirts sales brought in over
$500.

5. New Business-
e Project Graduation: Parents that are able to donate their time should go to the PG website.
e Publicizing the Tiger Club: Flyers on cars of the feeder schools.
e Fundraiser:
0 Fundraiser ideas - Pet Clinic could yield $1,000 to $1,500 (need 10 volunteers); BBQ plate sale and
auction (Rose and Eugene will talk with Chessher about pushing for parent volunteers; Project
Graduation is interested in a joint fundraiser again next year; sell merchandise at the Parent
meeting; sale DVD of games (Rose will ask Coach Reeves); Car magnet cost $25 maybe $30,
preorder only, it will not be sport specific; yard signs; garage sale (It is confirmed that Chase will
allows us to use parking lot)? Car wash? Please email fundraiser ideas
0 Fundraising position is still available



e Must purchase new t-shirt cannon
e Coaches meal committee: Tori M. to head
e Deco locker room: Tori M will co/chair
e Scholarship — Kevin
Scholarships awarded to:
Trevor Caswell - declined
Chris Spikes - accepted
David Ramming - decline
P.L. Lindley Jr. - decline
Giovanni Bonilla - accepted
Dhalston Cage - accepted
Edward Lopez - accepted
Daniel Garza - accepted
Kenny Finch - accepted
Jordan Wade - decline
e Next meeting July 18"

6. Old Business-
o Audit Committee: Julie Hart, Cindy Waters, and Lisa Carrington looking at Tues, June 14" to complete audit

7. Adjourn-Paul Hopp made a motion to adjourn, 2nd; motion passed at 7:06 pm.



