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SPHS Football Booster Club
Minutes

Monday September 26, 2011
Opening- Gary Pendleton

Coaches Report- Coach Cecil

Program 16-3-1

We have inexperience and it shows but we are working on it.

We can make the playoffs, our district is weak this year

Freshman Gold won 34-13 against Westwood

Freshman Blue won 36-14 against Westwood

Freshman White lost 16-8 against Belton

JV Blue won 36-12 against Westwood

JV Gold won 28-6 against Westwood

Varsity lost against Westwood 42-7

JV Gold plays Del Valle and JV Blue McNeil at SPHS

Freshman plays McNeil at McNeil

Varsity will play McNeil at 7pm on Friday at Reeves Stadium we are visitors. McNeil is number
one in district on offense and last in the district on defense

Discussion for Nuevo Leon to play Varsity on our open week but nothing confirmed

Minutes- September 19" - Paul made motion to approve the minutes, Lisa 2"%; motion
passed

Financials-Cindy Waters

e Current cash available in the bank $13,260

e Committed money - Coach Com, T-shirt cannon, quilt invoice, hats & decal signs.
e Merchandise sales - $430 last Friday

e Received $600 cash, actual cash available $11,490

e Julie made a motion to accept the financial report, Gary 2™, motion passed

New Business
e Coach Chessher’s wish list for the Booster Club to purchase:

e ]l motioned to not pay the kids food beyond the $900; JJ amended the motion to
pay for the existing two breakfast taco receipts of $269.00, Julie 2", Discussion: We
are running low on reserves - we are not taking in sponsorships as previous years,
must be able to pay for banquets and we must make sure that there is start up
money available for the next years club; motion passed.



e Merchandise:
e Hoodies and sweatshirts should be very generic. Rose motion to table the
discussion, Gary 2" motion passed.
e Sub-varsity Banquet:
e No date set or budget set
e Receive Poke Joe’s quote for $9.24 per 300 people, total cost $2,494.80. Rose
motioned to table the sub-varsity quote until the committee reports back with their
recommendation; Paul Z”d, motion passed

6. Old Business
e Coach Chessher’s wish list for the Booster Club to purchase:

e Shoes - have been approved and paid; Coach Com - has been approved but not paid
yet; meals for Nuevo Leon food - has been approved and paid; Meals for the kids -
$900 has been paid out for meals for the kids.

e Scholarship Update:

e The quilt will be at the game; all quilt raffle ticket money should be separated from

the merchandise sales in a separate bag.
e Tailgate Sponsor Update:

e Poke-Joe’s want to sponsor one of our tailgates feeding 30 people

e Waiting to hear back from other businesses

e Tailgate sponsor banner - Julie made a motion to have JJ make a tailgate sponsor
banner not to exceed $125; Rose 2", motion passed

e Merchandise Update:

e Need volunteers for the game on Friday

e Programs are the hot items

e Non- sport specific magnetic decals - Kyle made a motion to have JJ make 20 of the
non- sport specific magnetic decals not to exceed $100; Rose 2™, motion passed

e  We will use the small room to place the merchandise containers until the game is
over.

Adjourn — Paul motioned to adjourn; Lisa 2"%; motion passed at 7:29 pm.



